
R E M O T E  L E A D E R S H I P
A  V I R T U A L  P R O G R A M M E  H E L P I N G  L E A D E R S  
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D E V E L O P  Y O U R  R E M O T E  L E A D E R S H I P  S K I L L S

There is a next level of remote leadership.

You and your team have been working from home for some time now and you 
have developed routines that seem to work for you. But could your team achieve 
even better results together? How can you as a manager support stronger 
collaboration, better communication and a higher level of trust in your remote 
team?

Join the Remote Leadership programme to gain better tools for managing a 
remote team and a supporting network of like-minded professionals.

P R O G R A M M E   O U T L I N E

W H E N ?

• 13th of October – 13th of  November 2020
• Four-week online course
• All learning resources available on-demand in the TalentMiles App

W H O  I S  I T  F O R ?

• The programme is tailored to managers and team leaders with direct reports
• The course caters to all industries
• Open to all  managers  and team leaders with genuine interest to actively participate in a virtual 

and interactive leadership training

W H A T  I S  I N C L U D E D ?

• 6 hands-on, research-based activities to bring your remote leadership skills to the next level
• 3 online meetings - gain inspiration and share experiences with other participants
• Personal support from the TalentMiles Learning Coach and the TalentMiles App
• Additional resources and suggestions to continue improving your leadership skills beyond this 

programme

T H E M E S   C O V E R E D  I N  T H E  P R O G R A M M E

• How to interact and communicate effectively with your remote team
• How to create a better feedback culture in your remote team
• How to create a stronger sense of belonging and trust in your remote team
• How to strengthen psychological safety and collective learning on a remote team

Price: 490€/person)
Early-bird price: 430€/person for registrations by 8th of September 2020
For multiple participants from the same organisation:
2 participants: 460€/person
3 or more participants: 390€/person

All prices include VAT.


